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Detailed description of project

Type of services provided

General Objective:

The main objective of the ISSIP1 is to contribute to sustainable improvements in (i)
sanitation and environmental conditions for the target resident communities (especially
sustainable access to adequate and affordable sanitation services leading to improved
health and quality of life for all villagers in the programme) and (ii) water quality in the
selected drainage basins within the two main canal command areas of Mahmoudeya and Mit
Yazid in the Egyptian Delta in the Beheira, Gharbiya and Kafr el-Sheikh Governorates. The
Project became effective in January 2009 and ist scheduled closing date is June 30, 2015.
The Project will work within the national and local public institutions responsible for ISSIP
implementation and wastewater service delivery to enhance their capacity to plan, design,
construct, and manage O&M of the facilities. In addition to engineering and technical
capacity building, the ISSIP will test a community-based approach to planning and
management of the decentralised systems.

Specific Objective:

The small communities’ component of the Project will build WSC capacity to engage
community associations in planning, O&M management, and cost recovery of small
wastewater schemes.

The Project comprises three components:

e Component 1: Provision of sanitation systems within selected drainage sub-basins.

e Component 2: Establishment of a local result-based monitoring and evaluation system.

e Component 3: Institutional Development and Capacity Building.

The purpose of this consultancy assignment is to provide day-to-day programme
management technical assistance (PM/TA) support to ISSIP.

Technical assistance and transfer of know-how in the following
fields:

Assistance to the Project Manager (in the PIU in the holding
company) in planning, project implementation and oversight and
reporting.

Assistance to NOPWASD in the management and oversight of the
work of the NOPWASD-hired construction supervision consultants.
Assistance to the Rural Sanitation Units (RSU) in the
implementation of the already tendered first batch of sanitation
projects and in the planning, designing, procurement and
implementation of remaining sanitation systems.

Strengthen the rural sanitation units set up for assisting rural
communities in the three governorates in the collection and safe
disposal of wastewater.

Assistance in the piloting of any technology and provision of full
assessment of technology piloted.

Assistance to the RSUs in Contract Management.

Assistance to the RSUs in setting up sanitation management and
operation systems and tools including training and implementation
monitoring.

Production of all reporting documents and progress reports.
Monitoring of disbursement and financial management accounts.
Maintenance of project documentation and filing including all
final civil, electrical and mechanical drawings.

Provision of comprehensive list of technological options and
assistance in selecting the appropriate process.




